
Board of Trustees of Live Oak Unitarian Universalist Fellowship 
Meeting Minutes 
May 11, 2026 

Attendance (via Zoom) 
Jim Freschi, Jackie Roth, Matt Lovering, Mark Goor (secretary) 

Guests 

Jay Roller, Roger Hallsten 

Opening—Matt shared a quote from Gandhi 

Quiet Moment 

Personal Check In 

New items 

1. Approve Minutes of April 14, 2026 approved (Jackie moves, Matt seconds) 
2. Music Committee budget Jay shared that the choir has lost members and section leaders. The 

committee is requesting a $2,000 increase (current budget is $18,000) to their budget to hire 
choir members who will participate regularly and guide their sections as well as to pay guest 
musicians ($100 per service). The committee also wants to give Anora and Susan a raise. The 
Board approved the increase, and Jim will present this request to the congregation at the June 
meeting. 

3. The Board asked Roger to share financial information Roger manages Live Oak investments 
(along with Mary McKay). Roger sent an email to the Board with information about current 
assets which total approximately 115,000. Mark asked for the amount of income and expenses. 
Roger explained that twice year year, Jay gives him a list of checks written in preparation for the 
January and June Congregational meetings. Roger calculates those expenses to present before 
those meetings. Roger does not have the amounts at this time. Matt stated that the board needs 
to know income and expenses, at least quarterly. Jim will discuss this process with Jay and 
report back to the Board for discussion at the June Board meeting. 

4. Decisions about Live Oak’s support for political causes or requests for signatures Jackie and Matt 
have discussed what to present to the Congregation in June. Jackie proposed that the 
presentation begin with results from the survey which showed 89% support for engagement and 
of those voting for engagement, 63% want the congregation to approve Live Oak support. The 
process of presenting to and receiving support from the Congregation needs to be developed. 
Jim thinks that presenting requests during the Sunday service would not be supported by the 
worship committee. Possibly, an email to the Congregation could present the request or 
situation, asking for approval. Then, there is a question about whose response counts (members 
only?). Roger shared that the purpose of the political activity should be to promote a better 
world and fits with the history of UUs. Endorsement is not as important as discussions among 
members. There could be a variety of ways to promote these discussions (remote, in person, or 
after services). At the next Board meeting (June 11), Matt and Jackie will propose their ideas 
for sharing at the Congregational meeting. 

5. Use of the Parish Hall Jim and Roger have been in conversation with the church about access to 
the Parish Hall for fellowship after the Live Oak service. There are complications regarding the 



warming shelter and shower schedules. Jim and Roger will work out details about set up and 
take down.  

6. Alameda Point Collaborative Jackie noted that there is a new volunteer coordinator and asked 
what was happening. Mark shared that Darlene had made arrangements, sharing that Eileen 
Goor is the Live Oak contact. That coordinator was supposed to contact Eileen. Jim will be near 
the APC and will stop in to chat.  

7. June 28 Congregational Meeting The next congregational meeting is scheduled for June 28. 
Roger should prepare a presentation about Live Oak Finances. The music, fun, and worship 
committees should submit requests for budgets to be considered at the meeting. Jim will begin 
announcing the meeting at the next Live Oak service. The board will develop an agenda for the 
Congregational Meeting during the June Board meeting.  

Closing Matt read more from “Farenheit 451” 

Respectfully submitted by Mark Goor


