Board of Trustees of Live Oak Unitarian Universalist Fellowship
Meeting Minutes
June 11, 2026

Attendance (via Zoom)
Jim Freschi

Jackie Roth

Matt Lovering

Mark Goor (secretary)

Roger Hallsten (guest)

Opening—Jim shared a reading from Reinhold Niebuhr

Quiet Moment

Personal Check In

New items

1.
2.

Approve Minutes of May 14, 2026 approved (Matt moves, Jackie seconds)

Emergency Kit and Defibrillator Jim noted that congregants have needed support or medical

attention. He proposed that there be an emergency kit and a defibrillator available to Live Oak
on Sundays. If Live Oak shares the cost with the church, Jim will stipulate that they be available
in the sanctuary (not the church office). Mark recommended that Jim get input from a health
professional about what to include in the emergency kit. Jim will contact the church about
purchasing a defibrillator.

Guest minister Jim asked for input from the board about the new speaker. There was some

negative concern about an unpolished speaking style but a positive comment about the way the
message stimulated thoughts and feelings. The guest speaker will speak 6 times over the next
year. There was praise for Jim and Jay who collaborated to keep the service going smoothly.
Approve a new non-profit for Sunday collection Karen has asked the board to approve ACTA Non

Verba Urban Farm in Oakland that offers camping with farm projects during the summer. The
board approved unanimously.
Next congregational meeting June 28 Matt proposed a statement to share at the congregational

meeting about support for service and political activities. Jackie reminded the board that she
had shared input from the survey about the desire to be of service and interest in getting
congregational input about what is supported. Jim had done a survey of how other UUs
approach supporting causes. Mark suggested that the language of the statement have more
positive language form UU websites. Mark will propose a fuller statement for the board to
consider which will include a message to contact Matt or Jackie with a suggestion for how to
approve Live Oak participation in activities or requests for support.

Live Oak finances Roger had emailed a financial report to the board before the meeting. Matt

commented that it appears that Live Oak has stayed within budget. That is, there was less output
compared with pledges. Roger explained that there was less pay to speakers (more internal
speakers this year). Each committee requests an amount but rarely spends all requested. All
committees have submitted their requests (only music requests an increase). The largest budget



item is music. Music has requested an increase of $2,000 (board approved). Mark suggested that
there be regular reminders about pledging. Matt responded that there are 30 congregants
pledging which is most of who attends regularly. Maybe a better approach is to put the reminder
about pledging in the newsletter and reach out to newer, regularly-attending congregants. At
the congregational meeting, Jim will present the overall budget, and Roger will make a
statement about assets.

Closing Jim read more from UUA

Respectfully submitted by Mark Goor



